
Growing a business 
can feel like 
navigating rough seas.

We’re here to 
light your way to shore.

“Your unique capabilities
increased the probability

of success of our
portfolio companies by

2-4x the industry
standard and decreased

the time to reach success
by 30%.”

— Private Equity Fund Manager
(30+ projects completed)

Get in touch:

952 S Main St., Suite B1, Layton, 
UT 84041

info@lhcatalysts.com

888-229-0764



We bring key 
relationships directly  
to you and transplant 
them into your 
business through the 
creation of what we 
call Bullseye Boards. 
These hand-picked advisors provide 
expert answers and insights as well 
as introductions to hard-to-reach 
relationships in areas that are critical 
and unique to each client. 

Get in touch: info@lhcatalysts.com      888-229-0764  

How we work:
Understand: We begin by ensuring we genuinely understand your vision 
and your goals.1

Assess: We assess any roadblocks and how to overcome them.2

Identify:  We identify the expertise, relationships, and solutions needed to 
achieve success.3

Introduce: We introduce you to our Bullseye Board members.4

Execute: We assist you in creating and executing a plan of action to 
accomplish your goals.5

Our Bullseye Board members have had distinguished careers at  
senior levels with the following organizations, just to name a few:



Accelerating Growth
Expertise, key relationships, and customized 
strategies to accelerate your growth in the 
quickest, most effective way possible.
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Business Intelligence
Understanding trends and behaviors of key industry players, including competitors, regulators, and customers gives 
you confidence in determining which strategy to pursue.  

Business Process Outsourcing (BPO)
Options and flexibility with outsourcing.
·       BPO can be a winning solution - having individuals with special skill sets on call rather than full time is often 

advantageous in terms of labor costs..
·       Outsourcing certain skill sets can be quicker and more cost effective than taking the time and money to train 

in house employees
·       Having flexibility to move across providers is better than having in house staff that may not be performing well 

in a specific area
·       Outsourcing can be successfully done with accountants, PR, certain human resource functions, payroll, 

manufacturing/production, and even sales and sales management, just to name a few

What we do:
• Provide actionable and succinct intelligence  

reports customized to your needs 
For example:
• Which companies in your industry are being  

bought out, by who, and for how much  
• New supplier alternatives, consolidation, 

and strategy
• % market share (view over time) of key players 

What we do:
• Outsourcing of staff to match your needs  

in these categories:
• project 
• expertise level
• length of time 
• price range 

Example of our work: 
Assisted industrial cleaning company in 
determining strategy to obtain highest valuation 
possible in selling their company, in part by 
researching which of their competitors had been 
sold or had raised investment, who had been 
involved on the buying/investing side and at 
what terms (valuation, amount sold for/invested).

Example of our work: 
Assisted advertising firm in outsourcing 
technical marketing and design functions at 
approximately one-third the cost and with a 
higher level of quality. 

Cost Reduction
As a third party with a fresh view of your business, we quickly spot cost reduction opportunities. In every  
company, there exists a surprising amount of low-hanging cost reduction “fruit” which, if taken advantage of, 
provides quick results.

What we do:
• Competitor cost structure benchmarking
• Analysis of specific actionable areas for 

improvement
• Setting specific goals for improvement
• Management information systems to provide 

real time insights toward improvement goals 

Example of our work: 
Assisted owners of manufacturing company 
in accurately assigning cost to 200+ SKUs, 
helping them see where they were losing money 
on underpriced goods and where they had 
overpriced goods. 



Employee/Team Performance Optimization
Organization performance is supercharged when staff is motivated by an incentive system aligned with goals and 
targets of the business.
·     Non-monetary (primarily) and monetary incentives

·     ensure business goals are clearly stated and understood
·     ensure specific tasks completed by employees are aligned with business goals

Customer Experience/loyalty
It’s much easier to keep customers than to find new ones.  Happy customers grow your business by providing 
referrals when approached the right way.   

Executive/staff Coaching 
People are the most important asset of the organization and their growth should be facilitated.  The improvement 
of personal performance, communication and leadership ability leads to invigoration and improvement of the entire 
organization and accomplishment of goals.

What we do:
• A collaboration process that unifies senior  

teams around common goals aligned to the 
company vision

• A measurement system for continuously 
tracking and sharing progress with visible 
scoreboards

• A regular cadence of self accountability, 
feedback, and team collaboration

• A process for linking incentives and rewards 
with performance.

What we do:
• Competitor customer experience measurement 

benchmarking
• Polling current customer base to determine 

satisfaction levels and areas of potential 
improvement 

• Polling former customers who recently left the 
business

• Measuring number and results of referrals, and 
strategies to increase and improve them 

• Ensuring systems are functioning to provide 
continual customer feedback 

• Obtaining positive ratings on review websites
•  ….and much, much more

What we do:
• Executive/staff Coaching 
• 360 degree reviews
• Personality assessments to show team 

members how to most effectively communicate 
and collaborate to accomplish bigger and 
better thing

• ....and much more

Example of our work: 
 Implemented performance management 
system that facilitates the creation of 
organization wide tasks starting with the highest 
level goals. Key is that employees can easily show 
team members and management what they 
accomplished and when, and thereby receive 
recognition for their work.

Example of our work: 
Helped advertising company measure the 
‘happiness level’ of their clients and created 
a triaging system to prioritize efforts where 
needed to boost happiness, client retention, and 
referrals.

Example of our work: 
Coached President of worldwide leading 
manufacturing company in taking his leadership 
skills, and his company as a whole, to the 
next level. His comment was, “I’ve never seen 
anything like this. This is powerful!”  



Innovation
The ability to see around the corner and stay ahead of the competition increases your chances of success.

What we do:
• Ideation exercises that Pull ideas from all levels 

of staff (and building systems that continue 
pulling these ideas regularly)

• Knowing clearly what innovations are coming 
down the pipeline in your industry, specifically 
from key competitors

• Assigning probabilities of success and likely 
investments required to create innovative 
products or services

Example of our work: 
• Assisted non-profit organization in 

determining ways to help the most people 
get out of poverty the soonest.  Developed 
model for immediate skill development, 
resulting in quicker generation of funds 
for impoverished students rather than the 
traditional protracted, academic approach of 
obtaining a degree without many marketable 
skills after many years of education.

• Completed scores of similar projects focused 
on the for profit world as well, in more than a 
dozen industries.

Expert Answers and Key Relationships 
Answers from those who have experience tell you what steps to take next. Relationships that open doors for you 
that otherwise might take months or years to open. Not reinventing the wheel will reduce the stress of trial and 
error, and save you significant time, money, and effort.

What we do:
• Cultivate and maintain an extended network 

of experts who used to work with larger 
competitors, now work in parallel industries, or 
are currently in key channels and markets 

•  Then connect you with the specific expert(s) 
who can provide you real time knowledge and 
contacts which they’ve built through years of 
trial and error

• Experts who still golf with contacts you’d like 
to have (whether sales prospects, supplier 
prospects, or any type of contact and who can 
open doors more quickly for you

•  Answers to your most pressing questions

Example of our work: 
Our client’s sleep improvement app became the 
#1 app in sales in the Health and Fitness section 
of the Apple App Store after working with our 
expert consultant (brought on specifically for this 
project) who had a track record of building top-
rated health and wellness apps. 



Negotiations
Key transactions generally have little room for error. Executing successful negotiation strategies hinges on 
understanding and accurately processing certain information from other parties in order to make correct decisions 
at critical junctures of the process.

What we do:
• Frameworks to simplify the attainment of your 

negotiating goals
•  Assistance handling the unexpected questions, 

concerns and decisions that arise during 
negotiations.

•  Full negotiation handling for those who prefer 
to play a less hands-on role in a negotiation.

Example of our work: 
Assisted owner of security company in 
successfully negotiating complex buyout of 
50/50 partner.

Merger and Acquisition
Unfortunately, most business brokers do not do a good job of marketing or finding opportunities. Finding strategic 
buyers will provide you with a much higher multiple vs buyers only interested in your current profitability. And if 
you’re looking for a strategic acquisition, it’s important to find business owners willing to sell with minimal cash out.

What we do:
Sellers
• 10 powerful channels of very hands-on 

marketing (We haven’t found any other method 
nearly this effective anywhere - if you know 
something that works better, let us know and 
we’ll add it!)

• Lining up multiple buyers, to make sure you get 
a great deal

• Negotiation assistance (as in depth as  
you would like) 

Buyers
• Identify multiple businesses for sale that meet 

your criteria
• Uncover information about the business that 

almost no one else can (proprietary methods)
• Negotiation assistance (as in depth as you 

would like)

Example of our work: 
Identified a blue collar industrial cleaning 
company for sale and assisted with the 
completion of the strategic acquisition of the 
company at a significantly discounted price 
(>30%).   

Marketing
Having a strong, steady flow of new customers provides reliable growth projections in which you can have 
confidence in and ultimately hit.

What we do:
• Critical real-time marketing data to dial in a 

high ROI strategies
• Branding, lead gen, digital and traditional 

marketing strategies, and the ongoing 
capabilities to effectively execute them.

• Focus groups to give feedback before costly 
launches and potential retooling.

Example of our work: 
• For a real estate company during the great 

recession, we increased quality traffic by over 
1,000% to their most troubled development 
- resulting in selling out of all units even 
though they were priced higher than the 
competition. 



Sales
There’s no substitute for the peace of mind that comes from executing an accurate revenue projection model 
successfully and consistently. If a company is not growing it is (or will soon be) shrinking.  

What we do:
• Clear and substantiated information regarding 

what offerings customers are highly likely to 
accept

• Ensuring deal close rates are as high as possible
• Training in-house sales people to improve 

capabilities or using freelance sales people  
to set a high bar

• Quality assurance of sales process, ensuring 
sales people represent your company well  
(including not over-promising)

Example of our work: 
Engaged directly with customers and potential 
customers of a construction company 
through individual interviews. Developed and 
implemented a method that increased number 
of clients by 500% within 4 months.

Recruiting
The most important assets of any company are its people.  People build the intellectual property and take care of 
the customers. 

What we do:
• Cross industry capabilities - from blue collar to 

highly technical
• Prices approximately one-third lower than the 

competition
• Satisfaction guarantee

Example of our work: 
• Recruited CFO for publicly traded security 

company
• Recruited President for top performing bank  
 

Operations
Optimizing the efficiency and effectiveness of each component of a business contributes greatly to happy 
customers and a healthy bottom line.

What we do:
• Measurement of each operational component 

of your business
• Benchmarking against top performers in your 

and other industries
•  Obtaining insights from staff on where they 

see room for improvement (both to generate 
good ideas and to obtain buy in)

•  Setting goals with all participants on board and 
excited to move forward

• Monitoring of goal achievement

Example of our work: 
• Analyzed operational effectiveness at all 

levels of a bank.  Uncovered multiple areas 
for improvement including one department 
working 50% less effectively than was 
thought. With department head, set goals 
that gave the department, and the company 
as a whole, rewarding objectives to maximize 
contribution.



Software/Process Automation
Automating selected business processes with software solutions can result in significantly better data-driven 
decision making, as well as Time and Cost savings which is especially impactful with current labor shortages 

Strategy
Having a strategy built on accurate market data allows companies to identify best paths for growth over the next 2, 
5,or 10 years based on what customers will likely want in the future. It also allows team members to more easily buy 
in to the strategy, and work harder to make it a success because they have confidence in it.

What we do:
• Off the shelf software wherever possible to save 

you time and money
• Custom software tailored to your needs
• Dashboards for better, real time decision 

making
• Benchmarking to know what software 

competitors are using and how it’s working for 
them

What we do:
• Competitor strategy analysis
• Market trend identification
• Analysis of probability of success for each path 

(risk/reward)
• Set incremental goals that lead to more 

probable achievement of long term goals

Example of our work: 
• Built a software package for a manufacturing 

company to track which stage in the process 
waste was occurring.  This created the ability 
to hone in on problems that were previously 
undiscovered due to lack of data availability 
and allowed shifts to compete for top 
performance awards.

• Built scheduling software used by Winter 
Olympics host city.

• Built costing software for residential closet 
installation company. 

Example of our work: 
• Assisted Fortune 500 tech company in rolling 

out new growth strategy in Asia.  Successfully 
put products in the hands of decision-makers 
in one of the largest, fastest growing cities in 
Asia.  


